MARIN COUNTY COUNCIL OF MAYORS AND COUNCILMEMBERS
MEETING AGENDA
Wednesday, March 27, 2019
Hosted by the City of Belvedere
The San Francisco Yacht Club ~ 98 Beach Road, Belvedere, CA 94920

6:00 PM Social Hour (No-Host Bar)
7:00 PM Welcome and Introductions
1. Call to Order: President Ray Withy
2. Public Comment (Limit 3 minutes per person)
3. Welcome and Introduction of Guests: Mayor Bob McCaskill
7:05 PM Dinner Service
7:10 PM

4. Presentation (10 minutes)
4.a. Major Crimes Task Force Annual Report
(Presentation provided by DEA Special Agent Geoff Kolanowski, Detective
Scotto and Detective Priest of the Marin County Major Crimes Task Force)

7:25 PM

5. Committee Reports (3 minutes per person)
5.a. Metropolitan Transportation Commission – Verbal report from Supervisor Damon
Connolly.

5.b. Association of Bay Area Governments – Written report from Pat Eklund,
Novato. (Attachment 5b: ABAG Report to MCCMC for March 2019)
5.c. Golden Gate Bridge Highway Transportation District – Verbal Report from
Alice Fredericks, Tiburon
5.d. MCCMC Legislative Committee – Verbal Report from Alice Fredericks,
Tiburon
5.e. Transportation Authority of Marin – Verbal Report from Alice Fredericks,
Tiburon
5.f. Sonoma/Marin Area Rail Transit (SMART) Commission – Written and Verbal
Report from Dan Hillmer, Larkspur (Attachment 5f: SMART Report talking points)
5.g. Marin County Disaster and Citizen Corps Council (DC3) – Written report from
Catherine Way, Larkspur (Attachment 5g: DC3 Report)
5.h. Marin LAFCO Report – Verbal Report from Sashi McEntee, Mill Valley
5.i. Disaster Preparedness Ad Hoc Committee – Verbal Report from Catherine
Way, Larkspur, and Sashi McEntee, Mill Valley
7:45 PM

6. Keynote Presentation:
“Preparing for Sea Level Rise in Marin” – Chris Choo, Principal
Watershed Planner for the County of Marin
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8:15 PM

7. Business Meeting
7.a. Report out of City Selection Committee Regarding (1) Results of CASA
Legislative Task Force Deliberation; and (2) Possible Action to Re-Announce
the Metropolitan Transportation Commission (MTC) Appointment Process
and Process for Submitting Letters of Interest
7.b. Presentation of Initial Results of the 2019 Survey of Members
(Attachment 7.b.: Summary Report of Data and Written Responses)

7.c. Review of Draft Agenda for the April 24, 2019 MCCMC Meeting Hosted by
the Town of Corte Madera
(Attachment 7.c.: Draft Agenda for April 24, 2019 MCCMC meeting)

7.d. Consideration and Possible Action to Approve the Draft Minutes of the
February 27, 2019 MCCMC Meeting Hosted by the Town of Tiburon
(Attachment 7d: Draft Minutes of February 27, 2019 MCCMC meeting)

8:30 PM

ADJOURN: to the April 24, 2019 meeting hosted by the Town of Corte
Madera
Deadline for Agenda Items – April 17, 2019 Please send to:
MCCMCSecretary@gmail.com
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Committee Report 5.a.

Report on ABAG to MCCMC
March 2019

GENERAL ASSEMBLY: The ABAG General Assembly will meet on June 6, 2019 at the Oakland Scottish Rite Center
located at 1547 Lakeside Drive, Oakland. I will distribute the draft budget and workplan to each city at the March
MCCMC meeting and electronically to each ABAG delegate and alternate. ABAG will formally distribute the draft budget
and workplan to each member city and county by May 6, 2019. As you may recall, the ABAG General Assembly will be
voting on the draft budget and workplan for 2019-2020. You will notice that the membership dues are proposed to
slightly increase to accommodate the cost of living adjustment; and, that the dues for counties includes the larger
increase agreed to last year to help address the $4.2M deficit primarily due to the $18M pension and OPEB unfunded
liabilities.

CASA: On March 18, 2019, David Rabbitt, ABAG President and Scott Haggerty, MTC Chair sent a letter to Honorable
Philip Y. Ting, Chair of the Bay Area Legislative Caucus in the California State Assembly clarifying ABAG’s and MTC’s role
in CASA and that the respective Boards authorized the organizations to sign off on the CASA document, but with
conditions. I have sent the attached letter to both Senator McGuire and Assemblyman Levine. See attached letter.
At the March 21, 2019 ABAG Executive Board meeting, staff announced that the State of California Office of Legislative
Counsel, has determined that three revenue proposals outlined in the CASA report are not legal. They are the:
1) 20% revenue sharing contribution from future property tax growth (Compact #9);
2) Regional vacant homes tax levied on property owners (Compact #9); and,
3) 5 or 15-year of property tax increment abatement (Compact #7).
Staff continues to reach out to cities and others on CASA to gain a better understanding of the concerns. Many
comments to date focus on lack of involvement by small and medium sized cities and opposition to losing local control.

CASA LEGISLATIVE TASK FORCE: As reported to MCCMC in February, the ABAG Executive Board authorized the
ABAG President to sign the CASA Compact with conditions. One of those conditions directed the formation of a task
force of elected officials from Bay Area cities and counties to follow the legislative process and to “further inform staff’s
understanding of concerns of local government”. On February 28, 2019, ABAG President Rabbitt and MTC Chair
Haggerty, sent a memorandum requesting appointments to a “CASA Legislative Task Force”. Each city selection
committee in each County will be appointing two elected officials; and, each County Board of Supervisors will appoint
one elected official that currently does not serve on ABAG and/or MTC.
On March 21, 2019, the ABAG Executive Board approved those nominated to date, approved the name change to the
“Housing Legislation Task Force”; and, clarified that the Task Force will meet weekly during the current state legislative
session to receive progress reports and provide feedback on proposed housing legislation. The Task Force will not take
positions on legislation itself and is advisory in nature. Their comments will be relayed to the Joint ABAG/MTC
Legislation Committees, the ABAG Executive Board and MTC who will take positions on the bills. The Chair of the Task
Force is the Chair of the ABAG Legislation Committee (Past President Pierce) and the Vice Chair is the Chair of the MTC
Legislation Committee (TBD). All meetings are subject to the Brown Act, will be webcast live and will be held at Bay Area
Metro in San Francisco beginning in April, 2019. The first tentative meeting is Friday, April 5, 2019.

GOVERNOR NEWSOM TRAILER BILL: On March 21, 2019, the ABAG Legislative Committee and Executive Board
discussed Governor Newsom’s proposed trailer bill on housing released on Monday, March 11, 2019. The draft trailer
bill to the Fiscal Year 2020-21 budget proposes to allocate $250 million towards housing planning split evenly between
regional agencies and local government. Of this amount, approximately $46 million would be provided to the Bay Area.
$23 million would come directly to ABAG for housing-related planning activities such as technical assistance to local
governments for improving permitting processes, infrastructure planning including water, sewer, etc., developing an
affordable housing trust fund, etc. The other $23 million would be distributed directly to cities and counties using a
three-tier formula of $150,000 for jurisdictions below 50,000; $275,000 between 60,000 to 200,000 and $750,000 to
cities over 200,000. $500 million in incentive funding would be distributed in proportion to each region's share of
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affordable housing. Regional agencies, in our case, ABAG, would be in charge of determining the methodology for
distributing the funds, consistent with a regional action plan, which the bill would establish as a new requirement.
The bill also allows, after July 1, 2023, SB 1 funding for local streets and roads to be withheld from any jurisdiction that
does not have a compliant housing element and zoning or entitlement consistent with its annual housing goals. As a
budget trailer bill, this bill will not go through the normal policy committee process but will be negotiated by leadership
and ultimately resolved through the budget process.

ABAG EXECUTIVE BOARD: On March 21, 2019, the ABAG Legislative Committee recommended and the ABAG
Executive Board approved a support position for the following bills: SB 5 (Beall): Local-State Sustainable Investment
Incentive Program; SB 128 (Beall): Enhanced Infrastructure Financing Districts; and, AB 147 (Burke) - Use Taxes:
Collection: Retailer Engaged in Business in this State: Marketplace Facilitators.

PLAN BAY AREA 2050. As previously reported, ABAG/MTC continue our planning effort called “Horizon” that
precedes development of Plan Bay Area 2050. This effort includes the following seven perspective papers that will be
become part of Plan Bay Area 2050:
1) Autonomous Vehicles issued June 2018. For more information: https://mtc.ca.gov/whatshappening/news/video-gallery/expand-your-horizon-event-autonomous-vehicles-perspective-paper
2) Toward a Shared Future issued September 2018. For more information:
https://mtc.ca.gov/sites/default/files/TDM_Perspective_092618.WEB_.pdf
3) Regional Growth Strategies issued February 2019. For more information:
https://mtc.ca.gov/sites/default/files/Horz_Perspective3_022719.pdf
4) The Future of Jobs (to be issued April 2019).
5) Bay Area Crossings (to be issued May 2019).
6) Regional Governance (to be issued June 2019).
7) Sea Level Rise (to be issued September 2019).

ABAG Delegates and Alternates Meeting: We will be meeting either April 29 or 30, 2019 to discuss: 1) Horizons; 2)
Housing Issues; 3) ABAG General Assembly; 4) others. Please send me proposed agenda items no later than April 8,
2019. Here is the link to the doodle poll: https://doodle.com/poll/3karkyazc9iiphdz

UPCOMING MEETINGS1



March 27, 2019 -April 3, 2019 --



April 12, 2019 --




April 24, 2019 -May 10, 2019 --



May 16, 2019 --




May 22, 2019 -June 6, 2019 --

MTC Commission, 9:30 am
ABAG Regional Planning Committee, Housing Ad Hoc Subcommittee, 9:30 am
ABAG Regional Planning Committee, 1-3:00 pm
Joint ABAG Administrative and MTC Planning Committees, 9:00 am
Joint ABAG and MTC Legislation Committees, 9:30 am
MTC Commission, 9:30 am
Joint ABAG Administrative and MTC Planning Committees, 9:00 am
Joint ABAG and MTC Legislation Committees, 9:30 am
ABAG Legislative Committee, 5:00 pm
ABAG Executive Board, 7:00 pm
MTC Commission, 9:30 am
ABAG General Assembly
LOCATION: Oakland Scottish Rite Center located at 1547 Lakeside Drive, Oakland

If you have questions, contact Pat Eklund, Council Member, City of Novato at 415-883-9116 and/or
pateklund@comcast.net).
1

All meetings are held at 375 Beale Street in San Francisco, unless noted otherwise.
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COMMITTEE REPORT 5.f.

MCCMC SMART REPORT MARCH 2019


Just weeks after reaching our 1 million-passenger mark, SMART celebrated another
milestone: surpassing the 100,000-cyclist mark. Our onboard crew handed out 1,500
passes for free rides to passengers who brought their bikes on board. The passes are our
way of saying “thank you” to our passengers, and it is also a way for them to share their
SMART train experience with friends and family.



SMART received a $12.6 million grant for the bicycle and pedestrian pathway in
Petaluma, Rohnert Park and Santa Rosa. The MTC grant, which is funded by SB1 gas and
vehicle weight tax, will be used to build an additional 4.7 miles of pathway from
McDowell Boulevard in Petaluma to Main Street in Penngrove, and from Golf Course
Drive in Rohnert Park to Bellevue Avenue in Santa Rosa, connecting existing pathway
segments as far south as Sonoma Mountain Village in Rohnert Park and as far north as
Guerneville Road at the Santa Rosa North SMART station.



Safety is SMART’s top priority, and SMART has been leading the way in the
implementation of Positive Train Control (PTC). Our systems team hosted railroad
representatives, suppliers and members of the Federal Railroad Administration this
month for a discussion on best practices, as the industry works to bring railroads
nationwide into compliance with federally mandated PTC regulations.



SMART’s Larkspur extension is on track to be completed by the end of 2019. The
connection will provide a direct link to the ferry system for passengers going to and from
San Francisco. The new extension will also provide greater economic opportunities for
Sonoma and Marin counties, opening up connections to tourism and other business
markets.



Safety testing of our four new train cars is going well. With the addition of these cars,
SMART will have the opportunity to expand its fleet later this spring. That will allow us to
add a third car on some of our busiest runs, providing a more comfortable commute for
passengers, including cyclists.



Our community outreach programs now reach thousands of people each year. With a
focus on safety, our outreach team participates in more than 100 events and
presentations a year. Our safety outreach with our local schools continues to grow,

including introducing some of our schools in the Larkspur area to railroad safety. SMART
has reached more than 37,500 students at schools in Sonoma and Marin counties.


SMART’s social media and digital programs continue to reach tens of thousands of
people on a regular basis. SMART’s social media followers have passed the 30,000 mark,
with high engagement levels. SMART’s most popular Facebook post reached more than
100,000—greater reach than the local daily newspaper. SMART’s website has had more
than half a million unique visitors, and more than 1.1 million sessions. Through our
strong social media presence, SMART provides important safety information, and
increases awareness and ridership.



SMART’s Rail Operations Center is being revamped to accommodate our new wheel
truing machine, which should arrive in April. Investing in our own wheel truing machine
will save us precious time, and save tens of thousands of dollars in the first year alone. It
could also provide a new revenue stream by providing the opportunity to do wheel
truing for other transit systems.
###

COMMITTEE REPORT 5g
Highlight Report on Disaster & Citizen Corps Council Meeting - March 14, 2019
Catherine Way, City of Larkspur Councilmember
MCCMC - DC3 Representative
1. 2018 Marin County Resident Survey of the items of most importance to residents. Improving disaster
Preparedness came in #2 (87%), right after investing in County Infrastructure – 91% (that includes roads, fire
stations, etc. - also a disaster preparedness linked priority).
https://www.marincounty.org/depts/ad/divisions/management-and-budget/resident-survey
2. 2019 Winter Storm Preliminary Damage Report
Report from Chris Reilly: Emergency Services Manager at Marin County Sheriff's Office
a.
b.
c.
d.

Majority of damage in county was to road infrastructure: washed out roads and slides.
Highway 37 levee break and flooding most significant road damage.
Slide in Sausalito was the most significant slide and damage within the county.
County emergency Proclamation regarding Highway 37 and the Novato Creek damage

https://www.marincounty.org/main/county-press-releases/press-releases/2019/cao-emergencydeclaration021619
2. “Marin Ready Together”
Lessons Learned from the Northbay fires – Implementation Working Groups: Report from Jason Weber,
Marin County Fire Chief
This report outlines the main findings from the experiences of first responders and county employees during
the 2017 North Bay fires. It lists areas for improvements to further decrease the County’s vulnerability and
increase emergency preparedness.
a. Fire Professionals Working Group
i. Fire chiefs working group has completed many of the recommendations and regularly reports
progress from each department. They will be outlining vegetation mitigation plans, evacuation
routes, code adoption steps, etc. to bring to each city/town council for discussion and adoption
in Fall 2019.
b. City Managers and County Manager’s Working Group
i. Finance and budget assessments for increasing preparedness.
c. County and City/Town Councilmember Working Group
i. Group organized by Supervisor Rice to include a representative of every city/town to receive the
information about policy recommendations so that we have good cross-jurisdiction support.
ii. Discussing the coordinated city council implementation of Fire Code Updates and
recommendations of the Fire Chief’s working group.
Board of Supervisors approved a FY 2018-19 one-time set-aside of $500,000 for Emergency Preparedness
Initiatives to be used for high priority projects of programs:
•
•
•
•

$15,000 to support Senior residents and those with functional needs to accomplish defensible space.
$7,500 to enhanced mapping of the Community Wildfire Protection Plan.
$50,000 (per year for two years) for the County’s contribution towards a Disaster Coordinator.
Remaining balance of $377,500 will be reserved for future allocations.
Important Websites: www.firesafemarin.org : www.alertmarin.org : www.readymarin.org
Please direct questions to Catherine Way 415-680-0895; cway@cityoflarkspur.org

BUSINESS ITEM 7.b.
Presentation of Initial Results of the 2019 Survey of Members

President Withy will provide a presentation at the March 27,
2019 meeting. Attached for review is the Summary Report of
the data and written responses received

MCCMC 2019 Survey of Members

SurveyMonkey

Q1 How frequently do you attend MCCMC meetings?
Answered: 40

Skipped: 0
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ANSWER CHOICES
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Often

90.00%

36

Sometimes

10.00%

4

Rarely

0.00%

0

TOTAL

40

#

ADDITIONAL COMMENTS

DATE

1

If I have to fight traffic, I demur. Food quality is a driver.

2/8/2019 3:48 PM

2

Attending an MCCMC meeting is the highlight of my monthly commitments as a servant of the
people.

2/2/2019 9:06 PM

3

When I do miss, it is because of very important other meeting or inability to get to northern
communities in a timely manner. Probably have missed 3 of 20 meetings.

1/24/2019 5:19 PM

4

I often leave early (after the business part) due to the fact that I do not enjoy the speakers.

1/24/2019 4:36 PM

5

Since they are the evening before our TAM meeting I miss more than I would like to.

1/24/2019 2:55 PM
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SurveyMonkey

Q2 If you regularly attend MCCMC meetings, what are the primary
reasons for your attendance?
Answered: 38

Skipped: 2

#

RESPONSES

DATE

1

Good speakers. Interesting topics. And to visit with council members from other cities.

2/12/2019 2:45 PM

2

Networking, keeping up on the issues, informing colleagues on work I am doing, presentations.

2/12/2019 10:44 AM

3

to net work with other members, often the speakers are interesting, too

2/11/2019 1:43 PM

4

Learn about county-wide issues and meet decision-makers from other jurisdictions.

2/11/2019 9:53 AM

5

see other council members.

2/8/2019 6:38 PM

6

Education regarding regional issues Networking with fellow City leaders

2/8/2019 5:53 PM

7

Talk to other Council members

2/8/2019 4:34 PM

8

See no 1

2/8/2019 3:48 PM

9

network with colleagues

2/8/2019 3:29 PM

10

To hear how other municipalities are dealing with issues and to hear of interesting developments
affecting our Town

2/8/2019 3:01 PM

11

The camaraderie, stimulating discussion and opportunity to visit the wonderful communities of
Marin.

2/2/2019 9:06 PM

12

Great networking opportunities, and a chance to see what other communities are doing. It is also a
bright and fun group.

2/1/2019 11:17 AM

13

Getting to know other elected officials and listen to presentations.

1/31/2019 2:51 PM

14

Primarily to network, getting to know other Council members. Secondarily to learn from
presentations and reports.

1/31/2019 1:30 PM

15

Hear about issues of common concern and networking with other councilmembers.

1/30/2019 11:36 PM

16

Networking, substantive information about policy issues

1/30/2019 8:48 PM

17

Seeing friends, discussing issues, and hearing great speakers.

1/30/2019 5:37 PM

18

Social interaction with other elected and to learn

1/30/2019 5:12 PM

19

It's an opportunity to mingle with other friends dealing with similar issues

1/30/2019 3:51 PM

20

network, not just to meet people, but learn what specific projects other cities have in progress, and
set up opportunities for collaboration

1/30/2019 3:50 PM

21

1. Build and Sustain Relationships with Electeds from other cities and towns; 2. Regular updates
on issues of importance to cities and the Committee reports; 3. Speakers on topics I am interested
in.

1/30/2019 3:48 PM

22

Get to know the electeds in the other cities/towns as it enables important cross-jurisdictional work
to occur. Plus they are awesome people and interesting to talk with.

1/29/2019 5:14 PM

23

Checking in with fellow councilmembers

1/27/2019 11:52 PM

24

Primarily for social gathering / catching up with colleagues. I do also enjoy the speakers / topics,
but that varies from month to month

1/27/2019 5:05 PM

25

Networking and socializing with colleagues from othe cities and towns.

1/27/2019 9:17 AM

26

meet with members from other towns and cities on social basis and to exchange information.

1/26/2019 12:49 PM

27

To get to know other electeds and to keep abreast of happenings in the County of Marin and its
cities

1/25/2019 9:40 AM
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SurveyMonkey

28

Socialize and network with fellow Councilmembers from other cities Updates from committees
Learn from speakers

1/24/2019 11:20 PM

29

meet with colleagues from other cities

1/24/2019 9:22 PM

30

Building community Getting to know counterparts

1/24/2019 5:27 PM

31

Network with my other collegues and have social time with other councilmembers from other
cities.

1/24/2019 5:22 PM

32

(in order) relationship building, program, business meeting.

1/24/2019 5:19 PM

33

Social, to speak with other Council members about our shared experiences.

1/24/2019 4:36 PM

34

networking

1/24/2019 3:16 PM

35

To network with other cities and listen to presentations

1/24/2019 2:37 PM

36

Interaction with other councils, hear how regional/state agencies actions are impacting other
jurisdictions

1/24/2019 2:19 PM

37

Meet council members from other cities.

1/24/2019 2:15 PM

38

Connect with other Councilmembers, learn from speakers

1/24/2019 2:04 PM
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SurveyMonkey

Q3 If you do not regularly attend MCCMC meetings, why not?
Answered: 15

Skipped: 25

#

RESPONSES

DATE

1

N/A

2/12/2019 10:44 AM

2

Usually a conflicting schedule is the reason for not attending. As noted above, I often go

2/11/2019 1:43 PM

3

N/A

2/8/2019 5:53 PM

4

Time consuming and some topics are poorly presented.

2/8/2019 4:34 PM

5

See no 1

2/8/2019 3:48 PM

6

N/A

2/8/2019 3:01 PM

7

Who in their right mind would not regularly attend MCCMC meetings? They must be daft!!

2/2/2019 9:06 PM

8

N/A

1/30/2019 8:48 PM

9

NA

1/30/2019 3:48 PM

10

N/A

1/24/2019 11:20 PM

11

n/a

1/24/2019 9:22 PM

12

Not applicable.

1/24/2019 4:36 PM

13

Difficult to find value other than a social event with colleagues.

1/24/2019 3:16 PM

14

See above. This is generally the week of the Transportation Authority of Marin meetings which can
run long. I try to balance my evenings away from my family with my volunteer service duties

1/24/2019 2:55 PM

15

If there's a conflict

1/24/2019 2:04 PM
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Q4 How frequently should our dinner meetings be held? Please choose
one
Answered: 40

Skipped: 0
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80.00%

32

Bimonthly (6 meetings per year)

12.50%

5

Quarterly (4 meetings per year)

7.50%

3

TOTAL

40
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Q5 Do you support extending the meeting end time to 9pm from 8:30pm
currently?
Answered: 40

Skipped: 0
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ANSWER CHOICES

RESPONSES

Yes

30.00%

12

No

70.00%

28

TOTAL

40

#

ADDITIONAL COMMENTS

DATE

1

BUT, this is a conditional YES. It depends on the purpose of extending the time. I do not support
extending the time for the featured speaker; however, I do support extending the time, if MCCMC
wants to ask questions and/or talk about the committee reports and/or issues discussed; and, if
there is a verbal annual report from one of our committees. I think it is critical that we keep up-todate on all of our JPAs, committees, etc.. (which we do not currently do). It is very difficult to
provide an update on controversial and critical issues in 3 minutes. I am disappointed that more
folks do not read the written reports .. but, understand the demand on our time. That is why I think
the verbal reports are important. Some of the presentations are good .. some are not. Some turn
out to be better than I had originally thought. I am not supportive of a small group within MCCMC
deciding who is going to speak for obvious reasons. Our MCCMC is controlled by a 'clique' which
is not constructive. The last thing I want is to have that 'clique' control our presentations and/or
what information is brought forward to our group.

2/12/2019 10:44 AM

2

A flexible approach is perhaps better. There have been times when particularly interesting
speakers / questioning periods have been curtailed

2/11/2019 1:43 PM

3

Our current meetings are just about the right length, based on the equal numbers of simultaneous
complaints that the meetings are too long and too short. For good cause, it might be appropriate to
occasionally extend the meeting.

2/11/2019 9:53 AM

4

Early to bed, early to rise, an 8:30 ends seems very wise.

2/2/2019 9:06 PM

5

Yes, but it has to be productive in a way that the extra time is used for a discussion on issues
related to our mission and not committee reports or guest speakers who are presenting on things
that are outside of policy issues that impact municipalities or outside of the jurisdiction of our
councils.

1/30/2019 11:36 PM

6

This would be fine especially if we had bimonthly meetings.

1/30/2019 8:48 PM

7

I would favor extending the meeting until 9pm. I am always disappointed that there is not much
time at dinner for conversations with fellow electds because the committee reports are given
during dinner and preclude conversation. . The social hour is also good for networking, but more
time would be better.

1/30/2019 3:48 PM
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8

Committee reports are not as helpful. Maybe consider eliminating or chair determines which ones
to have as verbal updates vs written.

1/27/2019 5:05 PM

9

I think the meetings are too rushed! It's like a contest to see how fast we can leave rather than the
quality of what we can accomplish. I think that we often have speakers who cannot offer sufficient
details and discussion because the Chair is always under a time constraint. While I appreciate
everyone's time conflicts, I think this meeting can offer valuable information that will help all of our
cities/towns.

1/24/2019 5:22 PM

10

I think we have winded committee announcements. This should be a bullet summary of the printed
report in the package. Only a couple programs went uncomfortably long, so that seems to be more
controllable, but definitely require committee chairs to be quick and precise. We aren't
campaigning. Start on time, move it along and 'hook' a boring program, we should make 8:30
easily.

1/24/2019 5:19 PM

11

The problem is not the meeting length. In my opinion, the speakers are not always on topic and
not always relevant.

1/24/2019 4:36 PM

12

It is a lot of pressure to get it done by 8:30

1/24/2019 2:37 PM

13

Shorter meetings are often followed by members lingering to talk/socialize, which is beneficial.
When the meetings are long, everyone seems to want to just leave quickly.

1/24/2019 2:15 PM
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Q6 Whether the end time is 8:30pm or 9pm, how important to you is that
the meeting ends when scheduled? Please choose one.
Answered: 40

Skipped: 0
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16

Not Important

10.00%

4

TOTAL

40

#

ADDITIONAL COMMENTS

DATE

1

A few minutes either way is okay .. but, not 30 minutes unless there is a scheduled discussion that
may take us longer. As long as we know ahead of time, that is okay.

2/12/2019 10:44 AM

2

Can always leave early.

2/8/2019 3:48 PM

3

I'll leave early if I have to, but I'd prefer not to miss out on content

1/27/2019 11:52 PM

4

I think that all meetings should be scheduled to begin and end at a certain time. It is then the
responsibility of the Chair to make sure that the information and discussion flows smoothly and that
the content is relevant.

1/24/2019 5:22 PM

5

Again, no public and no need to 'campaign' the comments, just the facts ma'am.

1/24/2019 5:19 PM

6

And I think the time allowed for business meeting updates is adequate and speakers should be
held to that length and fill in their comments with written updates.

1/24/2019 4:36 PM

8 / 26

MCCMC 2019 Survey of Members

SurveyMonkey

Q7 How frequently should committee reports be given? Please check all
that apply
Answered: 39

Skipped: 1
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Just right as-is

41.03%

16

Too many / Too long

28.21%

11

Rotate reports on a periodic basis e.g. quarterly

30.77%

12

Written reports included in packet together with verbal reports

23.08%

9

Written reports included in packet in lieu of oral reports

30.77%

12

Total Respondents: 39
#

ADDITIONAL COMMENTS

DATE

1

Unfortunately, most folks do not read the written reports. When I give updates verbally, it is for a
reason -- I highlight the important stuff .. I do not read the reports like some do. I think written
reports should be required of ALL our committees and representatives. They should also be
posted on MCCMC website since we may miss a meeting, but want to keep up to date. Everyone
has a different perspective of what these meetings are for .. I think maybe having a discussion on
the purpose would be helpful, depending on the results of this survey.

2/12/2019 10:44 AM

2

Less is more

2/8/2019 3:48 PM

3

Attention to brevity on the part of reporters is appreciated, especially given the written reports in
the packet.

1/31/2019 1:30 PM

4

Oral reports would be OK if it solicits questions or a more in-depth discussion.

1/30/2019 11:36 PM

5

Because we are not ALL involved in each committee, it is important to stay current for the benefit
of our constituents.

1/30/2019 5:37 PM
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6

The written reports could be included in the packet and agenda list the items. Verbal reports only
on request of a member. At the beginning of the reports agenda, the president could ask if any CC
member would like to request a verbal report and opportunity for Q&A on any matter on the
"condensed" calendar. Similar to our "consent" calendar process which adds efficiency to the
meetings.

1/30/2019 3:50 PM

7

Rotate reports and allow updates to be given in at a meeting in between between if there is a
burning issue, a major milestone or event, or time sensitive information to be shared. I recommend
reports be given every other month - other wise the info gets stale.

1/30/2019 3:48 PM

8

It's tough for report givers to adhere to 5 minutes (or whatever the time limit is) so it seems the only
option is to limit the number of oral reports and have the rest be written reports. And those that
always report out, could consider rotating to quarterly unless there is an urgent action that is
needed by the membership.

1/29/2019 5:14 PM

9

Not sure yet; I'm too new to MCCMC to have an opinion

1/27/2019 11:52 PM

10

Unless there is a call to action or request of the members, I don't think verbal updates are
necessary. Information only updates should be written.

1/27/2019 5:05 PM

11

Chair should use the gavel more. 3 minutes is three minutes.

1/24/2019 11:20 PM

12

There aren't too many, each is important. The time could be tightened by 20% through efficiency,
but not excluding items.

1/24/2019 5:19 PM

13

Oral reports only if a written report is not adequate and quarterly.

1/24/2019 4:36 PM

14

Just please enforce the 3 minute limit

1/24/2019 2:19 PM
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Q8 Certain ad-hoc committees are constituted to be time limited and
produce a significant report at the completion of their work (e.g. Disaster
preparedness, Pension and OPEB). How should such committees
present their final report to the membership? Please choose one.
Answered: 38

Skipped: 2
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In a special (e.g. 15 minute report presentation)
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As a replacement for the main evening presentation
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14

Simply send the written report out by e-mail with no presentation
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TOTAL

38

#

ADDITIONAL COMMENTS

DATE

1

I think this special presentation should also be used for some of the JPAs and/or committee
reports. Having that option might reduce the number of 3 minute updates depending on the
urgency of the information. Again, having these sparingly scheduled in advance would be helpful.
At times, we may want to replace an evening presentation and combine several of these reports
together and go into more depth. In fact, maybe there is one night each year we dedicate to this.

2/12/2019 10:44 AM

2

It seems that a written report should be able to be highlighted within the 3 minute period, though I
have no objections to that period being extended to double or even triple that if there is a need, or
interest from the audience. 15 may be a bit long as a suggestion, as expanding three to fifteen will
be tempting, or at least seen as an obligation if others are doing that, too.

2/11/2019 1:43 PM

3

The final report should include both a white paper and a verbal presentation. It is also helpful to
have monthly updates from the committee.

2/11/2019 9:53 AM

4

Print is not dead. Please email me the written report

2/2/2019 9:06 PM

5

I serve on both those committees, so of course I'm biased toward the importance of reporting our
findings...

1/31/2019 1:30 PM

11 / 26

MCCMC 2019 Survey of Members

SurveyMonkey

6

Sort report AND send out written report in email after so that we can read it and study it more
comprehensively.

1/30/2019 5:37 PM

7

Depending on complexity of findings and breadth of interest I think a full presentation may be
warranted time to time

1/30/2019 5:12 PM

8

but see written verbal above

1/30/2019 3:50 PM

9

I recommend a written report AND a 3 minute oral report to share highlights of final report.

1/30/2019 3:48 PM

10

Yes to a special presentation and have it sent electronically. I'm so appreciative when folks find the
time to do a deep dive on an important issue and having them present it just makes sense and
means that the membership will definitely learn about what they learned. A written report won't be
read by everybody so the benefit of the deep dive is lost. And a big benefit of the ad-hoc committee
work is to keep everyone up-to-date on emerging issues and on the same page of understanding
the issue. Again, unless it's presented, those benefits would be lost.

1/29/2019 5:14 PM

11

Delivered orally, but depending on the weight of the matter, it should be an agenda item filling an
appropriate time slot.

1/27/2019 9:17 AM

12

I would dispense with the other committee reports when the 15 minute ad-hocs are given

1/24/2019 9:22 PM

13

Should be written report send by email, but then a quick 3 min committee update. Same as above
comments.

1/24/2019 5:19 PM

14

I could have chosen all of the above - 3 is probably right for some reports or 15 minutes if really
involved, and as needed, or in writing is probably fine, if appropriate. I certainly would prefer a 3 or
15 minute report in lieu of hearing from someone on issues like Chinese business relations
because that topic, while interesting, is not relevant to me as a City leader.

1/24/2019 4:36 PM

15

A lot of work goes into these committees and a verbal report and or PowerPoint is important to
disseminate the information. I would be okay with them being main presentation but it would
depend if the city who is hosting would allow it.

1/24/2019 2:37 PM

16

Plus a 5 minute presentation.

1/24/2019 2:15 PM
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Q9 Many of our reports are from members who have been appointed by
MCCMC as liaisons to other groups in the County or region. Should term
limits be applied to those liaison positions?
Answered: 40
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ADDITIONAL COMMENTS

DATE

1

We should NOT have term limits on positions where one or two is selected to serve on
County/Regional positions. It takes time to understand how to get things done in these countywide or regional groups. Also, not everyone has the time to devote and truly represent us. If major
decisions are made for us -- I want strong representation and to be kept informed. There are,
though, committees where every city appoints a representative (e.g. legislative, etc..) where the
President of MCCMC makes the selection of who is the chair of that committee. I do think it is
appropriate for the MCCMC President to rotate who chairs those groups. It gives leadership
opportunities for others that do not serve on county-wide and/or Regional group where one or two
represent all of the towns and cities.

2/12/2019 10:44 AM

2

Although it is helpful to get fresh perspectives, several county and regional groups award influence
based on seniority. Therefore we may not be helping ourselves by constantly appointing new
members who do not have the seniority to influence the decision-making.

2/11/2019 9:53 AM

3

In order to strike a balance between experience and fresh ideas, each appointment should be
renewed up to 3 terms in total

2/8/2019 3:29 PM

4

Philosophically, I tend not to support term-limits. Terms limits may in some cases, usurp the will of
the people. Let the membership decide.

2/2/2019 9:06 PM

5

If cities and towns want leadership positions to shape policy on Countywide commissions,
seniority matters and is the primary way to achieve this goal.

1/30/2019 3:48 PM

6

The current liaisons are doing an incredible job so this comment isn't a reflection upon them: In
order to keep an organization vibrant and evolving, new people should be able to rotate into
positions. So maybe a max of 5 years per position? Long enough to learn the position but not so
long that they get entrenched?

1/29/2019 5:14 PM

7

Several of those boards are very large and it takes longevity to gain seniority on those boards.
Term limits in those positions could negatively impact Marin's presence on those boards.

1/27/2019 5:05 PM

8

Need to offer rotation opportunities especially to new members. This is an excellent venue.

1/24/2019 11:20 PM
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9

I think that term limits are a good idea. This allows another representative to step forward and
assume a position who might have a different perspective or reporting style.

1/24/2019 5:22 PM

10

yes, term limit but not limit of terms.

1/24/2019 5:19 PM

11

We really should rotate and allow that for members who are interested.

1/24/2019 4:36 PM
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Q10 Speaker Selection – Should we continue the practice that each host
City be free to select a speaker as they see fit?
Answered: 40
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ADDITIONAL COMMENTS

DATE

1

But, we should have a discussion about some guidelines. I believe we do have some, but the host
city may not be aware of them. I think having a survey after each meeting may be helpful feedback
to the host city. I do not support having a small group -- the 'clique' be in control of who speaks to
us. Each city has a different perspective and should be allowed to choose the topic. It might be
helpful for us to brainstorm or provide some topics each year for consideration by the host city.
something that the entire group brainstorms.

2/12/2019 10:44 AM

2

Yes, this is one area where a Mayor can speak to the region, if he or she chooses to do so. It is
also interesting to see what subjects get chosen by hosting cities

2/11/2019 1:43 PM

3

But let's try and be better about selection. No more self promoters.

2/8/2019 6:38 PM

4

But request more interesting speakes

2/8/2019 4:34 PM

5

But each city needs to be flexible so that certain topics can be scheduled - e.g. a topic under
question 8 will need to be accomodated

2/8/2019 3:29 PM

6

Absolutely!! I enjoy the diversity of speakers that can only come from each city choosing our
speakers.

2/2/2019 9:06 PM

7

Don't know what the alternative might be. Some of the speakers have been excellent, others not
as relevant. I pay particular attention to the relevancy of speakers to the Council members
attending.

1/31/2019 1:30 PM

8

Yes, but that topic should be directly tied to our mission or of broad interest policy issues for our
municipal governments and within their jurisdiction.

1/30/2019 11:36 PM

9

BUT it is ok to ask other cities if they have anything urgent that we should be addressing as a
whole.

1/30/2019 5:37 PM

10

There should be broad guidelines set for speaker selection. General interest is OK. I am not
interested in advocacy of national political issues. I can go elsewhere for that. If we can not solve
an issue in our community ourselves then it is not a topic I want to hear about at MCCMC.

1/30/2019 5:12 PM
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11

Yes, but I would provide a list of the high priority topics identified in this survey and ask the mayors
to select a speaker to address one of those topics.

1/30/2019 3:48 PM

12

It's a big ask to host a meeting - the city has to get the venue and the food - so enabling them to
select their own speaker seems fair. If they lack for an idea though, there should be an option to
ask either the Executive Committee or maybe have a list from which they could consider a
speaker.

1/29/2019 5:14 PM

13

Host city should be free to select, but maybe with some guidance. Some have been great and
others have been lackluster and not very engaging.

1/27/2019 5:05 PM

14

With the exception of a weighty ad how report.

1/27/2019 9:17 AM

15

Too many end up being plugs for businesses.

1/26/2019 12:49 PM

16

But see below.

1/24/2019 11:20 PM

17

Yes, but encourage cities to have multi-jurisdictional agencies (e.g. TAM) to give presentations on
future initiatives before seeking support from individual Councils and cities.

1/24/2019 5:56 PM

18

I think that each city should be able to select a speaker but with a specific framework. I think that
the speakers should reflect issues and ideas that are valid to topics of governing in all of the towns
or across jurisdictions. It's a waste of time to have a local chef talk about his life (i.e. Tyler
Florence) but important to hear from experts in topics such as: sea level rise, wildland fires,
pension reform, affordable housing, etc. The topics should have relevance to what we are doing
as policy makers in the county of Marin and in California as a whole.

1/24/2019 5:22 PM

19

I think a plan or procedure of bouncing an idea of ex committee or at least 2 board members
outside of jurisdiction, just to be make sure of overall appropriateness. Also, maybe a procedure
for assistance if someone can't find a program, or someone has an opportunity for a program but
isn't hosting in relative time frame.

1/24/2019 5:19 PM

20

I think the Mayors should get together at the outset and decide on 3 or 4 topics and pursue
speakers and we should have more social time. Topics should be on really core city functions like
planning, public works, fire, etc.

1/24/2019 4:36 PM

21

Too many boring speakers or unimportant topics.

1/24/2019 2:15 PM

22

Speakers and topics should be specifically relevant to our work as Councilmembers. Otherwise it
could be seen as a waste of taxpayer dollars.

1/24/2019 2:04 PM
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Q11 If you answered "No" to this question, should we create a committee
to guide each host city’s speaker selection and help secure a number of
high profile speakers for the year?
Answered: 17
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ADDITIONAL COMMENTS

DATE

1

I do not believe that we should have a committee to guide each city's selection. Maybe a group
discussion on topics at the end of the year on what might be good topics in the future .. but, I do
not want the 'clique' to determine or guide the decisions.

2/12/2019 10:44 AM

2

Perhaps this committee could develop a selection of subjects that a Mayor could defer to, if
desired Also, the concept of a book review is not a bad one

2/11/2019 1:43 PM

3

Answered yes

2/8/2019 3:48 PM

4

I don't support a top-down approach to choosing speakers. That type of selection process is
antithetical to our Marin way of life.

2/2/2019 9:06 PM

5

Actually undecided (but that's not a choice). That alternative could possibly lead to the best
speakers, but is yet another job for Council members to take on... More realistic the way it currently
is, and the current system would tend to give diversity in topics.

1/31/2019 1:30 PM

6

I think that it is ok for sponsoring mayor to choose. A committee seems like overkill but I am not
opposed if that is where we end up.

1/30/2019 5:12 PM

7

Creating a committee to guide each host city’s speaker selection seems problematic to me micromanaging.

1/30/2019 3:48 PM

8

but some guidelines should be provided and help in getting good speakers be offered by a small
committee.

1/26/2019 12:49 PM

9

A committee to help - not guide (can the committee veto a city's choice?) - is a great idea. You
would get better turnout with higher profile speakers.

1/24/2019 11:20 PM

10

I guess a committee would be better than the current system, but I prefer to change it more
dramatically.

1/24/2019 4:36 PM

11

I'm open to this a couple times a year if there are some big names we can get. Key is that
speakers are relevant to our work.

1/24/2019 2:04 PM
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Q12 Should we continue an annual joint meeting with our schools
(Community United)?
Answered: 38
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ADDITIONAL COMMENTS

DATE

1

This is a great feel good and networking opportunity. But, it is not value added. Again, it depends
on why we come to MCCMC -- there are more school districts in the County than cities .. I think
that if a City and the respective School District(s) want to get together -- they should. It is more
effective at that level. If this is being done for networking, the schools have an annual award dinner
which should be used as the networking opportunity. We used to get invitations to that -- but, not
sure why we don't now.

2/12/2019 10:44 AM

2

To be frank, some school districts could use some help in listening to a broader audience, and in
connecting with electeds in a less public atmosphere than board meetings. The opportunity in a
setting such as MCCMC can perhaps better this situation.

2/11/2019 1:43 PM

3

This annual meeting is very, very important because it allows for an awareness of the problems
and persons making decisions in overlapping jurisdictions.

2/11/2019 9:53 AM

4

Indifferent

2/8/2019 3:48 PM

5

I have not been to one of those meetings. Sounds like a good idea however.

1/31/2019 1:30 PM

6

Originally, this was formed at a time when there were common interest related to the loss of
funding from the State implementing the "triple flip". It prompted some discussion about the
potential for shared services or finding was to create better economies of scale. Schools Trustees
may be interested in hearing about these topics. In practice, they don't have the political will to go
against their parent or educators constituencies. The only topic that would be of common interest
now is to develop a strategic funding plan for our common jurisdictions. Cities and towns
competing for dollars along with the schools from the same taxpayers. I don't believe they are
making an earnest attempt to address their own budget shortfalls. Consequently, they go back to
the voters.

1/30/2019 11:36 PM

7

This is the one time we come together; otherwise we are “separate nations” in most jurisdictions.

1/30/2019 3:48 PM
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8

I've attended all of them for the past years and while the idea is awesome, they don't work out the
way they were envisioned. They are difficult to host because they need a BIG venue because
there are always a lot of people. The education folks primarily talk to each other and the city folks
seek each other out - very little mixing. And those meetings seem to always go over by 30 -45
minutes.

1/29/2019 5:14 PM

9

What's the point?

1/26/2019 12:49 PM

10

I think it is a great way to get together and reach out - schools are vital to the success of EVERY
city

1/24/2019 2:37 PM

11

Not all jurisdictions are in contact with the big ideas or issues that affect both school and city
interests. They provide many opportunities to collaborate.

1/24/2019 2:19 PM

12

Maybe even do more - maybe a joint Committee to present findings name joint goals.

1/24/2019 2:04 PM
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Q13 Should the meeting topics be restricted to those of direct relevance
to our role as City Council members in Marin as opposed to topics of a
more general nature?
Answered: 39
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ADDITIONAL COMMENTS

DATE

1

It appears that this question focuses on the presentations/speakers. I think it is important for us to
hear about issues that are of interest and/or concern to governance along with various topics.
Again, let's brainstorm what topics the host city might want to consider. Or, send out a monkey
survey on what future topics should be considered .. then, allow that city to decide. I think panel
discussions periodically would be stimulating especially on current topics affecting cities and/or
local government.

2/12/2019 10:44 AM

2

Such limits unnecessarily limit scope.

2/8/2019 3:48 PM

3

But difficult to know where to draw the line

2/8/2019 3:29 PM

4

Topics of general importance to the community should be relevant to us as Council Members.

2/1/2019 11:17 AM

5

That should be a guiding principle, but not a hard rule.

1/31/2019 1:30 PM

6

Yes, see previous comments.

1/30/2019 11:36 PM

7

Some yes and some no on this answer.

1/30/2019 5:37 PM

8

Sorta. I am OK with general interest, just not national politics

1/30/2019 5:12 PM

9

only if relevance is broadly defined, indirect relevant might be best. This seems to be current
practice

1/30/2019 3:50 PM

10

Though topics of direct relevance should be the majority of topics, sometimes a good motivational
speaker or a speaker on local history/etc can be a refreshing change.

1/30/2019 3:48 PM

11

I would hope that our collective objective to be well-informed elected officials. To that end, ALL
subjects (even those like race or wage inequality) are relevant as they affect our communities
even though they might not manifest as something that is voted on at a council meeting. If we
aren't willing to learn about these issues and be educated enough to discuss them with our
constituents, then who is?

1/29/2019 5:14 PM
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12

The best public servants are the well-rounded ones, and the best policy comes from broadly
informed policymakers

1/27/2019 11:52 PM

13

(see my comments above)

1/24/2019 5:22 PM

14

I wish I knew that line of distinction.

1/24/2019 5:19 PM

15

I think we could make it broad topics but they should have relevance to local control issues, or
possible effects from climate change and the like.

1/24/2019 2:37 PM

16

No restrictions. no matter the topic some are great and some are duds. BUT please please only
one presentation per meeting. Haven't yet seen a dual presentation that justifies the time spent.

1/24/2019 2:19 PM

17

Topics should mostly, but not exclusively, be directly applicable to our roles as council members.

1/24/2019 2:15 PM

18

YES!!!

1/24/2019 2:04 PM
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Q14 Please list up to 5 topics that you would like to see on the MCCMC
agenda for the next year or so.
Answered: 33

Skipped: 7
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33

Topic 3

84.85%

28

Topic 4

63.64%

21

Topic 5

54.55%

18

#

TOPIC 1

DATE

1

Panel discussion on options for improving/replacing Highway 37 -- CALTRANS and environmental
groups

2/12/2019 10:44 AM

2

Energy issues

2/11/2019 1:43 PM

3

Environment

2/11/2019 9:53 AM

4

Housing

2/8/2019 5:53 PM

5

How to get more housing built - Developer perspective

2/8/2019 4:34 PM

6

Wild land prescriptive burning

2/8/2019 3:48 PM

7

Long range financial planning for cities and towns

2/8/2019 3:29 PM

8

flood control

2/8/2019 3:01 PM

9

What we can support in CASA

2/1/2019 11:17 AM

10

smart

1/31/2019 2:51 PM

11

Three Revolutions in Transportation

1/31/2019 1:30 PM

12

General state of pensions & OPEBs

1/30/2019 11:36 PM

13

5G

1/30/2019 8:48 PM

14

traffic and transportation

1/30/2019 5:37 PM

15

climate change, extreme weather events, SLR

1/30/2019 3:50 PM

16

Creativing a Vision for housing in Marin that Marin Cities and Towns can support and creative ways
to create affordable housing

1/30/2019 3:48 PM

17

homeless/update on county and city initiatives

1/29/2019 5:14 PM

18

Climate adaptation (responding to SLR/wildfire)

1/27/2019 11:52 PM

19

housing

1/27/2019 5:05 PM

20

CASA compact

1/27/2019 9:17 AM

21

state housing/transportion relationship

1/26/2019 12:49 PM

22

Disaster Preparedness and Fire Prevention Progress

1/25/2019 9:40 AM

23

Pension/ OPEB

1/24/2019 11:20 PM

24

wildfire preparedness and prevention

1/24/2019 9:22 PM

25

Firewise Marin

1/24/2019 5:56 PM

26

Housing

1/24/2019 5:27 PM
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27

Cross jurisdiction shared services

1/24/2019 5:22 PM

28

Earthquake Prep - (fire is more 1-2 communities) EQ is all of Marin.

1/24/2019 5:19 PM

29

Planning

1/24/2019 4:36 PM

30

Shared Services - Where are the opportunities and where are the success stories.

1/24/2019 3:16 PM

31

CASA/Housing

1/24/2019 2:37 PM

32

Local control for affordable housing

1/24/2019 2:15 PM

33

Working with schools (joint bonding, pension reform, traffic congestion relief, buses)

1/24/2019 2:04 PM

#

TOPIC 2

DATE

1

Panel discussion on cost of living in Marin and what what cities/counties/districts can do (if
anything) to reduce/maintain costs while preserving our quality of life

2/12/2019 10:44 AM

2

Community participation

2/11/2019 1:43 PM

3

Best financial practices for municipalities

2/11/2019 9:53 AM

4

Disaster Preparedness / Fire Prevention

2/8/2019 5:53 PM

5

Major new Traffic improvements needed

2/8/2019 4:34 PM

6

Limit growth to match water supply.

2/8/2019 3:48 PM

7

Pensions and OPEB

2/8/2019 3:29 PM

8

pension reform

2/8/2019 3:01 PM

9

Gaining alignment on cannabis policies

2/1/2019 11:17 AM

10

tam

1/31/2019 2:51 PM

11

Climate change: stepping up the pace to zero GHGs

1/31/2019 1:30 PM

12

Vegetation management and disaster preparedness

1/30/2019 11:36 PM

13

Cannabis

1/30/2019 8:48 PM

14

disaster preparedness

1/30/2019 5:37 PM

15

home rule: taxation, regulation, preemption, legislation

1/30/2019 3:50 PM

16

Traffic and Transportation Futures for Suburban Cities and Towns

1/30/2019 3:48 PM

17

race inequality/Discussion of Race Counts report

1/29/2019 5:14 PM

18

School buses

1/27/2019 11:52 PM

19

transportation / innovation

1/27/2019 5:05 PM

20

Waste management, hauling, recycling

1/27/2019 9:17 AM

21

TAM report on status of transportation projets

1/26/2019 12:49 PM

22

Options for stemming the Pension/OPEB tsunami

1/25/2019 9:40 AM

23

Disaster Preparedness

1/24/2019 11:20 PM

24

Senator Mike McGuire - state of the legislature

1/24/2019 9:22 PM

25

Plan Bay Area 2040 and its spawn

1/24/2019 5:56 PM

26

Disaster preparedness

1/24/2019 5:27 PM

27

Merging of school districts

1/24/2019 5:22 PM

28

Protecting our economic drivers

1/24/2019 5:19 PM

29

Public Works

1/24/2019 4:36 PM

30

Multiple Fire and Districts and Parametric units, is there an opportunity here?

1/24/2019 3:16 PM

31

Important bills that may affect local control

1/24/2019 2:37 PM

32

Pension costs

1/24/2019 2:15 PM
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33

Review of county emergency operations plan

1/24/2019 2:04 PM

#

TOPIC 3

DATE

1

Panel discussion on future of retail and jobs in Marin

2/12/2019 10:44 AM

2

Misinformation perpetuated by social networks, and strategies to correct it

2/11/2019 1:43 PM

3

Traffic

2/11/2019 9:53 AM

4

Homelessness

2/8/2019 5:53 PM

5

New Permanent Transit Center

2/8/2019 4:34 PM

6

Organization of disaster evacuation

2/8/2019 3:48 PM

7

Housing solutions

2/8/2019 3:29 PM

8

update from Jerad Huffman

2/8/2019 3:01 PM

9

pension

1/31/2019 2:51 PM

10

Ride-sharing: How can our communities take the lead?

1/31/2019 1:30 PM

11

JPA and shared services opportunities

1/30/2019 11:36 PM

12

Affordable housing

1/30/2019 8:48 PM

13

legislative updates more frequently

1/30/2019 5:37 PM

14

local traffic, not just main traffic corridors - more regular routes

1/30/2019 3:50 PM

15

Healthcare for All

1/30/2019 3:48 PM

16

taxes being considered by the County and/or cities for issues that affect all - such as wildfire
prevention

1/29/2019 5:14 PM

17

collaboration with Tedx Marin

1/27/2019 5:05 PM

18

5G

1/27/2019 9:17 AM

19

5G issues

1/26/2019 12:49 PM

20

CASA legislation

1/25/2019 9:40 AM

21

Housing

1/24/2019 11:20 PM

22

techniques/tools to protect renters and rent increases

1/24/2019 9:22 PM

23

Ethics training

1/24/2019 5:27 PM

24

Should MCCMC include representatives from the unincorporated areas of marin in discussions?

1/24/2019 5:22 PM

25

JPA

1/24/2019 4:36 PM

26

Yellow Bus Programs, how can we leverage current programs.

1/24/2019 3:16 PM

27

Disaster preparedness

1/24/2019 2:37 PM

28

More on missing middle housing and ways to pool affordable housing money

1/24/2019 2:04 PM

#

TOPIC 4

DATE

1

Panel discusssion on wildfire prevention and what we can do together to reduce risk while
maintaining our quality of life -- need to coordinate with water districts/large property
owners/county and fire districts in marin

2/12/2019 10:44 AM

2

Land use

2/11/2019 9:53 AM

3

Transportation / Reducing Traffic Congestion

2/8/2019 5:53 PM

4

San Rafael’s 37 point wildfire prevention plan

2/8/2019 4:34 PM

5

Overview of sewage disposal and water delivery

2/8/2019 3:48 PM

6

MCE and CCAs

2/8/2019 3:29 PM

7

update from Marc Levine

2/8/2019 3:01 PM

8

101 connect to 580

1/31/2019 2:51 PM
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9

Report from Pensiion/OPEB Committee

1/31/2019 1:30 PM

10

Loss of local control over planning review

1/30/2019 11:36 PM

11

Traffic congestion

1/30/2019 8:48 PM

12

public relations, working with the media

1/30/2019 3:50 PM

13

Cities and Towns working together to Address Climate Change and Sea Level Rise

1/30/2019 3:48 PM

14

local / small business - doing business in Marin

1/27/2019 5:05 PM

15

Land use issues

1/27/2019 9:17 AM

16

Updates on Legal Matters affecting Marin County cities

1/25/2019 9:40 AM

17

GHG emissions/drawdown

1/24/2019 11:20 PM

18

Why aren't West Marin residents better represented at MCCMC

1/24/2019 5:22 PM

19

Police

1/24/2019 4:36 PM

20

Building codes and permits

1/24/2019 2:37 PM

21

Shared services - maybe a facilitated group exercise to see what is possible

1/24/2019 2:04 PM

#

TOPIC 5

DATE

1

Panel discussion on undergrounding all of our utilities in Marin and what laws should be changed
to pay for it

2/12/2019 10:44 AM

2

Arts

2/11/2019 9:53 AM

3

Sustainability Practices to Implement

2/8/2019 5:53 PM

4

Taking over PGE by the State of California

2/8/2019 3:48 PM

5

TAM

2/8/2019 3:29 PM

6

upcoming state material developments

2/8/2019 3:01 PM

7

senator/governor updates

1/31/2019 2:51 PM

8

Report from Disaster Preparedness Committee

1/31/2019 1:30 PM

9

Economic development opportunities

1/30/2019 11:36 PM

10

disaster response, evacuation routes, voluntary mandatory evacuations, what to expect/not to
expect from first responders

1/30/2019 3:50 PM

11

Wildfire Preparedness and Prevention - making our homes “ember safe”

1/30/2019 3:48 PM

12

top speakers / authors - should be able to attract higher caliber individuals

1/27/2019 5:05 PM

13

Homelessness

1/25/2019 9:40 AM

14

Transportation

1/24/2019 11:20 PM

15

Another book discussion but this time include the author

1/24/2019 5:22 PM

16

Fire

1/24/2019 4:36 PM

17

HOUSING - biggest issue out there this year

1/24/2019 2:37 PM

18

Working with different communication styles

1/24/2019 2:04 PM
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Q15 Please provide any other comments that you think would help to
make our MCCMC meetings even more productive.
Answered: 15

Skipped: 25

#

RESPONSES

DATE

1

Currently, it is my understanding that the President of MCCMC appoints the Chairs of some of our
ongoing (not ad hoc) standing committees where every city has a representative. I believe that the
chairs should be rotated between the cities. This does not apply to committees (countywide or
regional) where there is one or two representatives from MCCMC, but where each city appoints
representatives. We may want to rethink our standing committees -- and, maybe expand them to
allow for more leadership opportunities. Also, the way the President and VP of MCCMC is selected
is by a 'clique' and is not fair. Not sure how to make things fairer, but there are some long serving
Council Members and others that may not 'self nominate' that have not had the opportunity to
serve in that capacity. We need to find a way to not make it a popularity contest. But, I guess that
is the business we are in.

2/12/2019 10:44 AM

2

Keep appointing competent Chairs.

2/8/2019 5:53 PM

3

X

2/8/2019 3:48 PM

4

Thank you

1/31/2019 1:30 PM

5

We need to go back to time when you could have a discussion on the issues and the issues were
relevant to what we do as councilmembers. At the opposite extreme, if we do nothing related to
what we do, they we're just getting a free dinner on the public's dime.

1/30/2019 11:36 PM

6

Thank you for doing this,

1/30/2019 5:37 PM

7

MCCMC is a great organization - it provides a much needed forum to bring all Marin electeds
together; there is no one “formula” that will make it perfect in everyone’s eyes, and it’s important to
evaluate and ‘freshen it up” periodically; but in the end, it’s most important to come together and
get to know each other.

1/30/2019 3:48 PM

8

Big thanks to Ray for asking for our input!

1/29/2019 5:14 PM

9

Assign a time limit for reports and speakers and stick with it.

1/25/2019 9:40 AM

10

Thank you!

1/24/2019 9:22 PM

11

The bars should be covered by the host city. Asking for cash/credit card is not appropriate in a
business setting.

1/24/2019 5:22 PM

12

Encourage seating mix that isn't per town.

1/24/2019 5:19 PM

13

I would value more social time, less speakers, and sometimes being told to sit with other Cities as
my City tends to sit together. On some of the topics, we could have some time to discuss as a
table, which would make it more important not to sit together to avoid Brown Act violations, and
report to the group.

1/24/2019 4:36 PM

14

I love the meetings, Ray is doing a great job, Rebecca is fantastic....so proud to go and be
involved.

1/24/2019 2:37 PM

15

We might consider more group exercises or other ways of eliciting feedback from each other to get
greater depth from a topic.

1/24/2019 2:04 PM
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MARIN COUNTY COUNCIL OF MAYORS AND
COUNCILMEMBERS DRAFT AGENDA
JOINT MEETING WITH MARIN COMMUNITY UNITED
Wednesday, April 24, 2019
Hosted by the Town of Corte Madera
**Please note that a meeting of both the Mayors Select Committee and the City Selection Committee will
be scheduled to take place prior to the start of the MCCMC meeting. The meetings will have separate
agendas to be distributed no later than Friday, April 19, 2019. The start times are to be determined.

6:00 PM

Social Hour (No-Host Bar)

6:55 PM

Welcome and Introductions
1. Call to Order
2. Public Comment (Limit 3 minutes per person)
3. Welcome and Introduction of Guests: Welcome to be provided by Corte Madera
Mayor Bob Ravasio

7:00 PM

Dinner Service

7:10 PM

4. Presentation: None

7:30 PM

5. Marin Community United Program: To be determined

8:00 PM

6. Tentative Committee Reports (3 minutes person)
6.a. Metropolitan Transportation Commission – Supervisor Connolly
6.b. Association of Bay Area Governments
6.c. Marin Major Crimes Task Force Oversight Committee
6.d. Marin County School Board Association
6.e. Homeless Committee
6.f. Marin County Disaster Council Citizen Corps
6.g. Marin Transit
6.h. Sonoma/Marin Area Rail Transit Commission
6.i. Golden Gate Bridge & Highway Transportation District
6.j. Transportation Authority of Marin
6.k. MCCMC Legislative Committee
6.l. Local Agency Formation Commission

8:15 PM

8:30 PM

7.

Business Meeting
7.a. Report out of the Mayors Select Committee and City Selection
Committee meetings
7.b. Review of Draft Agenda for May 22, 2019 MCCMC Meeting Hosted by
the Town of Fairfax
7.c. Consideration and Possible Action to Approve the Draft Minutes of the
March 27, 2019 MCCMC Meeting Hosted by the City of Belvedere

ADJOURN: to the May 22, 2019 meeting hosted by the Town of Fairfax
Deadline for Agenda Items – May 15, 2019 Please send to: MCCMCSecretary@gmail.com
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MARIN COUNTY COUNCIL OF MAYORS AND COUNCILMEMBERS

DRAFT
MINUTES

Wednesday, February 27, 2019
Hosted by the Town of Tiburon
The Lodge at Tiburon ~ 1651 Tiburon Blvd., Tiburon, CA 94920
Members Present
Belvedere:
Campbell, Kemnitzer, McAuliffe, McCaskill, Winter
Corte Madera:
Andrews, Bailey, Kunhardt, Ravasio
Fairfax:
Ackerman, Coler, Goddard, Lacques, Reed
Larkspur:
Chu, Haroff, Hillmer, Morrison, Way
Mill Valley:
McCauley, McEntee, Moulton-Peters, Wickham
Novato:
Drew, Eklund, Lucan
Ross:
Brekhus, Kuhl, McMillan, Robbins, Russell
San Anselmo:
Colbert, Coleman, Wright
San Rafael:
Bushey, McCullough
Sausalito:
Burns, Cox, Withy
Tiburon:
Fraser, Fredericks, Kulik, Thier, Welner
Ex Officio: Larkspur City Dan Schwarz; Mill Valley City Manager Jim McCann; Novato City Manager
Reagan Candelario; San Rafael City Manager Jim Schutz; Tiburon Town Manager, Greg Chanis;
MCCMC Secretary Rebecca Vaughn
Guests were: Nancy Hall Bennett, League of California Cities North Bay Division; Mike Blakely, Marin
Economic Forum; Joanne Webster, San Rafael Chamber, John Diamante, North Bay Transit
Call to Order
President Ray Withy called the meeting to order at 7:04p.m., welcomed everyone to the Marin County
Council of Mayors and Councilmembers for February 27, 2019 and then called for public comment.
Public Comment
1. Pat Eklund, Novato Councilmember - Councilmember Eklund announced that there are
lemons available from Gloria Bland’s tree in Novato to share. She is in the Symphony Chorus
and the Chorus and the Symphony are performing on March 9th and 10th and she wanted to
encourage all elected officials to attend.
2. Mike Blakely, CEO, Marin Economic Forum – Mr. Blakely introduced himself as the CEO of
the Marin Economic Forum. His organization is a nonprofit organization that is here to support
elected officials and residents. The Marin Economic Forum provides data and research on
public policy issues in Marin. He is delighted to attend this meeting and looks forward to
engaging with everyone in the future.
Following Public Comment, President Withy introduced Tiburon Mayor David Kulik.
Welcome and Introduction of Guests
Mayor Kulik welcomed everyone to the Town of Tiburon. He introduced the following members of the
Tiburon Town Council: Vice Mayor Alice Fredericks, and Councilmembers Jim Fraser, Holli Thier and
Jon Welner. He also introduced the Tiburon Town Staff present: Town Manager Greg Chanis; Chief
of Police Mike Cronin; Management Analyst Suzanne Creekmore and Town Clerk Lea Stefani.
He announced that it is an exciting time to be in Tiburon. Three new restaurants will be opening. Sam’s
was a leadership change and the new management group has a lot of great ideas for where to take it.
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Michael Mina has taken over the Guaymas space. And the Caprice Restaurant will re-emerge under
new ownership. He encouraged everyone to come back to visit. McKegney Green will be reopening
after a multi-million dollar public private investment and it will be a great resource for outdoor activities
in Tiburon.

15
16

President Withy welcomed Alex Porteshawver to MCCMC to provide a brief update on Drawdown:
Marin.

17
18
19
20
21

Ms. Porteshawver thanked MCCMC for having her and said that she will provide an overview of
Drawdown Marin and an update about what the group has been doing. She explained that
Drawdown is a major initiative to identify what are the local solutions that can be implemented that
will have the greatest impact on drawing down or reducing greenhouse gas emissions while
increasing community resilience and equity.

22
23
24
25
26
27
28
29
30
31

It is a lot like climate action plans that Marin cities and towns have. This process is like the process
one might go through to develop a climate action plan, but it is bolder and bigger. Drawdown Marin
was actually an idea from a small and committed group of community members called the "Marin
Climate Action Network." That group said "We need to be doing more. We need to think of big
solutions and we need to do it right now." So, around that time, Project Drawdown the book came
out, that has 80 solutions with 20 more coming that, if implemented, could reverse the impact of
climate change. Paul Hawken, the author, is from Marin and Marin Climate Action Network asked
him if the group coul borrow the name. And Mr. Hawken agreed, which has been great in that
Project Drawdown has some name recognition. People feel really good about that book, because it's
about solutions. And so is Drawdown Marin, which is really focused on identifying the solutions.

32
33
34
35
36

Ms. Porteshawver explained that the initiative was launched in October of 2017 and she started with
the County of Marin in September of last year. The Marin Climate Action Network was working with
the County to figure out how to really move things forward, and how to start identifying these
solutions and bringing people together. So, it was decided that the County would serve as the
coordinator of this effort, which led to her being hired to help manage and pull everything together.

37
38
39
40
41
42
43

One of the major goals of Drawdown is to identify all of the really amazing work that's already going
on and figure out how do we leverage that work, how to expand upon it and make it bigger and
bolder. So the County is helping to establish a common agenda by looking to identify ways to
consistently measure progress for the initiative. The group is developing a plan of action, determining
what the solutions are that they are going to implement. And the group is also working to establish
ongoing consistent communication with the general community, with community organizations,
trying really hard to be open and transparent from the very beginning.

Once dinner service was underway, President Withy called on Alex Porteshawver to provide a brief
update on Drawdown Marin.
4. Presentation
4.a. Update on Drawdown: Marin and Opportunities for Participation
(Presentation provided by Alex Porteshawver, Drawdown: Marin Coordinator, Marin
County Community Development Agency)
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In order to identify what the top solutions are, Drawdown is putting together six different working
groups, and working to identify and develop solutions in six different focus areas. Drawdown has
launched three of these working groups and three more will launch in April. The first three to launch
are Renewable Energy, Buildings and Infrastructure, and Transportation. And the last three groups
are Local Food and Food Waste, Carbon Sequestration, and Climate Resilient Communities. The
groups are made up of a really diverse group of individual, and trying to bring in diverse perspectives,
different experiences and different backgrounds in order to tap into networks outside of the County,
while also building relationships with our neighbors.

9
10
11
12
13
14
15
16
17
18
19
20
21
22

The groups are made up of technical experts and policy makers and academics and financial
institutions which Drawdown wants to bring to the table from the beginning to help identify funding
to implement the solutions once those working groups identify what those are. There are also faithbased organizations and community-based organizations and individual advocates. They are
establishing a baseline of what is already going on. They are looking to research and studies and
projects that have been done successfully in other jurisdictions in California and outside of California
and they're coming up with a list of the solutions they think that we should pursue. Those groups are
also working to identify who is the lead implementer when it comes to those solutions, and they will
eventually present their recommendations to the Drawdown steering committee. That steering
committee is helping to identify what is the vision of Drawdown, so that they can be really clear to
the public. They will also develop criteria that they will use to evaluate the solutions that are
presented to them to determine if the solution increases equity, if it creates positive local economic
benefits, if it dramatically reduces greenhouse gas emissions, etc. The group willl be evaluating and
prioritizing the solutions that are presented to them by the six different focus area working groups.

23
24
25
26
27

Drawdown also has a community partnership council made up of individuals that have community
organizing experience and know how to engage the community on a variety of different issues. They
are helping to develop messaging around Drawdown in order to educate, inform and empower
people to participate. The group is also working to train people in the community to help spread the
word.

28
29
30
31
32

Following that, Drawdown will have a comprehensive marketing and outreach plan or campaign. So
the community partnership council will help put together a scope of work for that. The council, like
all of the other groups, is volunteer-based, and can't be expected to do all the outreach. But, they are
experts, so they are being asked to help with the scope of work so that Drawdown can identify
outside assistance.

33
34
35
36
37
38
39
40
41
42

The whole process is intended to be two years. The first year is focused on planning. Although,
because the working groups have been launched at different times, the solutions will be presented
to the steering committee as they are ready. So some implementation work may start during this
first year, in 2019. But Drawdown really wants to be focused on implementation starting in 2020. So,
that means the group has a lot of work to do. But, there's a lot of excitement around this initiative.
And so, right now Drawdown is trying to spread the word about the launch of the working groups.
There are several ways to get involved. Anyone interested in participating can go on the website,
http://drawdownmarin.org, and look at some of the actions that can be taken right now to reduce
greenhouse gas emissions. People can participate in one of the working groups, can come to a
committee partnership council meeting. All of the meetings are open to observers. They are
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not noticed as public meetings, but all of the events, including meetings, are available on the
online events calendar.

3
4

Following her presentation, President Withy that it has been a lot of fun working on this
initiative, and he thanked Ms. Porteshawver for attending.

5
6
7
8
9
10
11
12
13

5. Committee Reports:
(Committee Reports were moved to the end of the meeting to allow more time for the
main presentation)

6. Keynote Presentation:

“State of the State” with Senator Mike McGuire

14
15

President Withy called upon Mayor David Kulik to introduce our guest speaker, Senator Mike
McGuire.

16
17
18
19
20
21
22
23
24

Mayor Kulik introduced Senator Mike McGuire, summarizing that he was first elected to the
State Senate in 2014 after serving on the Healdsburg school board district, the Healdsburg
City Council and the Sonoma County Board of Supervisors. He now represents the North
Coast region from Marin County to Del Norte County. He has served as the Assistant
Majority Leader of the California Senate and as Chairman of the Senate Governance and
Finance Committee. Senator McGuire has been an advocate for many of our priorities in
Marin, including strong public schools, the environment, preservation of open space,
affordable housing, and, of particular relevance recently, the importance of emergency
preparedness and wildlife preparation. He thanked the Senator for being here tonight.

25
26
27
28
29
30

Senator McGuire thanked Mayor Kulik for the invitation. He began by stating he was just up
in Mount Lassen. They have 17 foot snow banks at the moment. And Sonoma County can't
catch a break, they are expecting the Russian River to crest at about 46.4 feet. The good
news is, that is below the 48 feet that it was in 2017. But high water rescue was brought in
last night and are fully prepared for the worst. He is grateful for all the work from Office of
Emergency Services.

31
32
33

He then stated that he would like to talk about what is going on with the budget, where some
of those priorities will most likely be this year, focus in on some of the economic trends that
are being seen in California, and then talk about schools and transportation issues.

34
35
36
37
38
39
40
41
42

Senator McGuire began by talking about housing. Everyone has been saying as far back as
2015 that our state is going to start having recession. While a slowing in our economy has
been seen at this point, the State does not expect a recession until about 2021. And that may
not be a full blown recession, but a further slowdown. We have the largest budget reserve in
our State's history and about $14.5 billion that set aside in a rainy day fund thanks to the
wisdom of California voters who said, "Get your act together and start saving the money
when times are good. The State has done this, and has hit the goal two years early. It wasn’t
expected to hit about $14.5 billion until 2020. And we are going to commit to hitting 19 billion
by 2022.
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He explained that we are seeing record low unemployment across the state, and that trend
will continue. Again, we expect that to continue until about 2021. Mean income for California
is about $64,000, and much higher in the North Bay. When you take a look at the United
States mean income, it is $55,000. And significant wage growth has been seen in the
typically depressed areas of the State, including the valley. So there have been some
positive trends. And if the Bay Area were its own economy, the nine Bay Area counties
together would be the 19th largest economy in the world.

8
9
10
11
12
13
14
15
16

He then spoke about where the State is going, and how the State is going to put around an
additional $2.3 billion in reserves this coming fiscal year, and is going to make around a $4.8
billion down payment in the State Teachers Retirement System, as well as the Public
Employee Retirement System. As people may know, especially with school districts and the
State Teachers Retirement System, there is around a $76 billion liability right now. And we
put around $6 billion down last year. And out of that $4.8 billion, is going to be about another
$2 billion into the State Teachers Retirement System. And the remainder will go into the
Public Employees Retirement System. When times are good, we had better be paying down
our liabilities.

17
18
19
20
21
22
23
24
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26
27
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Senator McGuire then spoke about education, explaining that $125 million will be invested
this year to be able to expand preschool for all low income schools over the next four years.
In the next four years, on our year five, every school will have universal preschool at every
public school campus and across the state of California. It is a significant investment goal.
That first year of preschool is actually more important than your senior year of high school.
So the State is going to be focusing on early childhood education and that's going to be a
significant investment, about $125 billion in ongoing funds over the next four years. There will
also be $402 million in additional dollars going into community college and $42 million of that
is to be able to make the second year of community college free for all full time students. This
past year, the State made the first year of community college free to all full time students.
This year, the State is going to double down and make the second year free in order to be
able to make college as affordable and accessible as possible here in the State of California.

29
30
31

There has been record investment in K-12 public schools, but that is still poor compared to
the rest of this nation. California has gone from 50th, just about 48 months ago to around
42nd, so we still have a long way to go and must continue to invest.

32
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He then added that California is also very focused on healthcare, and will be expanding
Medi-Cal this year to all 19 through 26 year olds, which will benefit low-income youth who
may not have access to insurance. He added that, if you're undocumented or not, California
is going to invest in you, in your health care. He then stated that because of the federal
attack on the Affordable Care Act, California is going to have to kick in about another billion
dollars to be able to keep Covered California rates low and lower than the rest of the country.

38
39
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He spoke about the State’s liabilities, of which number one is healthcare. In 2013, when the
State was looking at passing the Affordable Care Act, 17% of the State of California was
uninsured. Fast forward to last year, California is at about 7%, the lowest uninsured rate in
this state's history.

42
43

Senator McGuire then spoke about the wildfires. He thanked everyone for the leadership of
so many cities and councils stepping up to be able to lead on the issue of wildland fire. He
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mentioned that 14 of the 20 largest wildland fires and 12 of the 20 most destructive have all
happened in the past 10 years. And he has spoken about before, our United States wildfire
season was 138 days in the in the 1970s. In 2017, the season was 222 days. The State
currently has 120 million dead or dying trees now. And the State has major challenges when
it comes to response and prevention. So seeing what the State has seen since 2015 and the
absolute devastation that has been seen in northern California and especially in this district,
there must be more invested in enhanced response as well as in prevention.

8
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He spoke about being able to strengthen our mutual aid system since 85% of all mutual aid
of all fire engines that are coming in when a wildland fire breaks out are coming from
municipal government, the remainder from Cal Fire. Cal Fire is now a year round firefighting
force, $40.1 million every year and enhanced boots on the ground. Number two, McClellan
air attack base over near Sacramento, where the largest airplanes and helicopters are at, is
now a year round firefighting force that at about $10 million. It is staffed year round because
as was seen in 2017, the Thomas fire in Santa Barbara County was being fought on
Christmas Day. The State is now investing in pre-positioning, with $50 million spent annually
in pre-positioning. No longer is the State going to wait for a fire to break out in California,
firefighters and apparatus will be brought in from around the state during a red flag event,
and positioned wherever that red flag event is actually located.
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He spoke about prevention and presented some quick statistics. 58% of all forest land in the
state of California, 58% is either owned or managed by the federal government. 3% is owned
by state or local government. The State has invested $110 million over the last 24 months in
vegetation management in dead and dying tree removal. 48% of that 110 million has been
invested on federal forests land. And the reason being, United States Forest Service has
seen their budget cut by $2 billion since 2016. And by the way, this is not just a republican
issue. President Obama also cut United States Forest Service budget back in 2016. The
State is back filling dollars to the federal forest land because that area is most vulnerable,
especially when it comes to dead and dying trees.

28
29
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Now the State is going to invest another billion dollars over the next five years, $200 million a
year. The Senator wanted to make sure that cities are applying for two types of grants that
are coming from Cal-Fire. Fire Safe Marin, for example, received about $58,000 for
vegetation management, dead and dying tree removal, and to be able to develop emergency
and evacuation plans. It is a very simple process to be able to apply. $200 million will be
moving here in the coming 12 months. And it's important that Marin is applying for that.

34
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Regarding emergency alerts, the Senate passed a bill last year signed by the Governor that
will finally advance emergency alerts to the cell phone. People have become over reliant on
our phones and during the North Bay fire storm in Sonoma County, only about 30-35% of all
residents who were in harm's way received an alert. There are some major reasons for that.
First, if you don’t go and opt into the alert system, whatever the county has, you're not going
to get the alert. Second, 72 cell phone towers were either down, damaged or destroyed. And
so officials couldn't get the alerts to the people who were in harm's way. So what the bill does
is focus on this, people are going to get an alert no matter if they like it or not, just like an
Amber Alert. There will no longer be an opt-in system here in California, the State will be
transitioning to opt out. Second, there will be communications on multiple mediums. Now it is
mandated that to have emergency alerts going out to radio stations, all television stations
and wherever there are electronic highway billboards. There are also 7 counties out of 58
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that can't send out a wireless emergency alert. Staff will be working with each of those
counties, mostly rural, to be able to get them the technology they need to be able to send out
an alert when needed. He thanked the Office of Emergency Services, which has been
instrumental in getting this done.

5
6
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Regarding highways and flooding, the Senator spoke about Highway 37. The State has just
spent in the last two weeks $1.8 million to be able to build a temporary flood wall. The issue
is that there are 25 miles of levee out there that are not holding up. In the coming eight to 12
weeks a comprehensive plan will be advanced by Caltrans on a longer term, temporary fix.
He stated that there are some major challenges there. And they must also have to get
through the lawsuit with Regional Measure 3 so that they can start investing that $100 million
as well. But he stated that the County will be seeing a longer term temporary fix unveiled
there, in the next eight to 12 weeks.
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Regarding the Richmond–San Rafael Bridge, that bridge is 63 years old, and is in need of a
bit of a facelift. It is one of two of the oldest bridges in the Bay Area toll authority system.
There will be a replacement of 31 of the joints. They have $10 million just beginning to move
on the emergency repairs now, and there will be an additional $10 to $15 million that will be
advanced in the coming weeks in order to be able to get all 62 joints that weren't touched in
the seismic retrofit figured out. The Senator shared that he is working hand in hand with
Assembly member Levine to be able to secure $10 million in enhanced above and beyond
what the fix is already going to cost to be able to start the conversation about replacing the
Richmond–San Rafael Bridge. It is going to be a long-term project, but traffic has to be able
to move. If there is a catastrophic failure on that bridge, Caltrans will not rebuild it. They're
not going to rebuild it in its current location. A new bridge will need to be built and it is time to
start that conversation now because that bridge is extremely vulnerable. And whatever
happens on the Richmond–San Rafael Bridge backs up the rest of the Bay Area.

26
27
28
29

Regarding housing, the Senator stated that he wanted to talk about two bills that people may
not be in agreement on. He thanked Chairwoman Fredericks, who is chair of the MCCMC
legislative committee, who was graciously allowed him to come in to have conversations four
times SB 4 and SB 5. But first, he spoke about homelessness in California.
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In 2015, a bill called No Place Like Home was passed, which allowed for $1.5 billion for
permanent supportive housing for chronic homeless in California. There are 122,000 folks
who call the streets of California home every night, and about 25% of those are chronic
homeless due to diagnosis, mental health, drug or alcohol addiction. The average chronic
homeless resident cost taxpayers $100,000 every year. Marin County is going to receive
$1.5 million in No Place Like Home dollars this year. He thanked the City of San Rafael for
working with him on these issues of homelessness. He hoped to see some type of
permanent homeless housing somewhere around the Homeward Bound property in San
Rafael. That is still to be determined, but that's really critical.

39
40
41
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He also thanked the City of Novato, for working in partnership on a city owned lot to be able
to develop veterans permanent supportive housing for chronic homeless veterans and some
chronic homeless residents. Because of this development and the leadership by the Novato
City Council, there is a real opportunity in Marin County to be able to get rid of and solve
veterans homelessness in the County over the next five to eight years.
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The Senator then mentioned very flexible funds that are moving this year into Marin, $4.8
million in what is called HEAP funds, a homeless emergency fund, coming in through the
continuum of care with the County of Marin. Cities can work with the County to be able to use
these funds, which can be used for a homeless shelter if you have families that are about to
get evicted because they can't pay their rent, you can pay their rent, you can use it for
services, developing shower programs, etc.
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Regarding housing, the Senator stated that the State is seeing the lowest home ownership
rates since the 1940s. California is home to 21 of the top 30 most expensive rental markets
in America. He stated that he did not support a bill last year called Senate bill 827, which was
incredibly controversial and took a one size fits all approach. What works for San Francisco
or Los Angeles when it comes to high density housing will never work for the North Bay. He
further stated that if a housing bill is passed by the legislature this year, Governor Newsom
will sign it. And if the North Bay is not developing some type of an alternative, we are all
going to have to live with the consequence of saying no.
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The state is putting in about $11 billion on the table to be able to build workforce affordable
housing over the next five years. The biggest driver of that is from the affordable housing
bond that was just passed by California voters. Two bills will also be brought forward that will
be focused on strategic infill and developing about a $1.5 billion of a refined, more strategic,
way to advance redevelopment. There will be other bills that will take a one size fits all
approach this year when it comes to the issue of housing, no matter if it's affordable housing
or market rate. He stated that he is a big believer that no neighborhood should experience
radical change but we will to have to look at some change and it's going to take everyone
working together to be able to solve this crisis.
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The Senator discussed four main drivers when it comes to the issue of crisis of needing
about 1.5 million affordable units between 2015 and 2025. Those drivers are high land
prices, fewer public dollars available to build, regulatory hurdles and the lack of units in
greater demand. People say that there is a shortage of all income categories when it comes
to housing. Yes, on home ownership. No, when it comes to rentals. So between 2015 and
2025 according to Housing and Community Development, in that 10 year time period, we will
see a surplus of 300,000 market rate rentals. When it comes to affordable, we are going to
be short 960,000 units for low income families living 50 to 80% of the area median income.
There will be a 1.5 million unit shortfall for families live in 30 to 50% of the area median
income and about a 1 million unit shortfall for families living in 30% or lower of the area
median income.
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SB4 has just been introduced, and it is going to take a more strategic approach when it
comes to infill focus on workforce affordable housing in big cities and small. It is going to take
population into account. In cities with population 50,000 and up within a half mile of a fixed
rail or a ferry terminal, you would be able to build to the max height allowed in the zoning plus
one story. The Bill is going to respect the urban and suburban designations. Some other bills
may not. For example, because Marin is a suburban county, it is going to be a minimum of 20
units per acre. If you live in an urban county, it's 30 units per acre. SB 4 is not going to put
urban thresholds onto a suburban county. The catch is that 30% of those units within a half
mile of a public transit rail line and or a ferry terminal within a community of 50,000 and up,
have to be affordable. It's a high threshold and if we're going to give a streamline approach to
developers, we have to get workforce housing built. Another catch is that if you live in a city
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of 50,000 and up, a fourplex can be built by right. In a community of 50,000 or less, a
duplexcan be built by right. Again, everyone is going to have to be able to contribute. There
will be other bills that will not take population into account. There will be other bills that will
say, "You're building 30 units per acre." There will be other bills that will say "Within business
districts, schools or bus lines, you're going to have to build to a specific height and density."
For SB4, what we're taking a look at is rail line, passenger rail line, and ferry terminals.
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The Senator explained that in order to be able to get these affordable housing units built, SB
5 is being advanced. SB 5 would take a portion of the ERAF as it once did with
redevelopment and dedicate that to affordable housing. So 50% of that $1.5 billion is what
redevelopment was at its peak for affordable housing. He stated that it would start at $1.5
billion, and then take 50% dedicated just for workforce affordable housing. There are three
other areas where the remaining 50% can be used: 1. On sea level rise; 2. On neighborhood
revitalization; 3. On sewer and water hookups for affordable housing. Some of the biggest
costs when it comes to affordable housing or housing in general are hookup costs, and we
want to be able to get these units built throughout the state of California.

16
17
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Regarding off shore oil, a bill has finally been passed and signed by the governor that will
ban offshore oil drilling off of California for good. We will no longer refine any crude that is
taken out of federal waters on California land.
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Next, the Great Redwood Trail is being advanced by taking 320 miles of what is now the
SMART line as well as the dilapidated line up north of the Northern California Rail Authority
and transitioning that to a trail. $7 million was secured in last year's budget, one to buy out
NWPCO who is the freight operator. There is one operator of the seventh segment, which
would be SMART, and that is still in negotiations. And $3 million to be able to advance an
audit. NCRA is now functionally bankrupt and they owe creditors, the feds and the state
about $12 million. So there will be an audit that will come due by June 30th of 2020 and that
agency will be winding down and transitioning them to a trail agency only. That has been
controversial but he is happy to take any thoughts on that.
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Regarding Medicare for All, there has been focus on wanting to move Medicare for All
forward here in the state of California. Some big steps have been taken to be able to move
forward with a bill. The Senator shared that it is going to be difficult to be able to move
forward with a Medicare for All bill here in the state of California in this calendar year, for
several reasons, but this is an issue that he is dedicated to and is working with advocates
from across the state as well as the California Nurses Association. He stated that people will
see this brought back in 2020 to finally get done.
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Regarding Greenhouse Gas Emissions, the Senator stated that Greenhouse Gas Emissions
have been reduced by 13% in the state thanks to local government for stepping up so big. A
study will be launched on how the combustion engine can be phased out by 2040 or 2045.
Assembly member Phil Ting had had a bill last year that would have done that, it did not
make it. This is going to be studied this year, but until we curb the tailpipe, we are not going
to be able to get our GHG's fully tackled. 60% of GHGs in California come from the
automobile tailpipe.

42
43

Regarding immigration, the Senator explained that in California, he believes our strength is
built off of our diversity and that diversity is what has kept our communities strong and our
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economy thriving. 30% of our workforce in this state are undocumented. He shared that the
reason why he helped advance SB 54 to stop the state from cooperating with ICE is because
immigrant communities have always made this state strong. There will continue to be tension
with the federal government at this point, but he will never back down from a fight when it
comes to protecting immigrants in this state.
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He thanked MCCMC for having him and for allowing him to be able to work with us every
day. He is looking forward to work with our County over the next four years as well. He
introduced some of his staff present: Carole Mills, Chief of Staff Rebecca Wachsberg, Anton
Favorini-Csorba from the Senate Governance and Finance Committee, who has been
working on a lot of the technical issues on SB 4. Following his concluding remarks, he asked
for any questions, comments or criticisms.
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QUESTION 1: Councilmember McCullough, San Rafael, asked about SB 4 and SB 5 and if
the Senator is anticipating inserting a prevailing wage or union labor provision in either bill or
both bills. Senator McGuire responded that prevailing wage is going to be going into SB 4.
100% affordable housing will be excluded.
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Councilmember McCullough further stated that the Senator has talked about some of the
impediments to develop more housing. Land prices are one, but construction costs are
another, and prevailing wage/union labor provisions just adds to construction costs by about
25 or 30%. The Senator responded that he will always be completely candid, and that this bill
is not going to get through without prevailing wage in the bill. Single family homes will not be
subject to prevailing wage as they are not now. We are going to respect that 100% affordable
housing unit developments will not be subject to prevailing wage as they are now. But we're
going to need to move forward on prevailing wage. Every affordable housing or housing bill
will have prevailing wage in it this year. He stated that he has heard that feedback as well at
the legislative committee, but wants to honest that nothing is going to move without prevailing
wage in it. And he also believes that if something did move by chance, the Governor would
not sign it without prevailing wage. Regarding the points about the affordability factor of those
units, he is looking at a streamlined by right process, cutting three years, maybe five years,
off the entitlement process, and for the first time to actually having some subsidies to be able
to invest into those affordable units and the costs that drive the price of affordable units,
especially on those hookup fees.
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QUESTION 2: Councilmember Cox, Sausalito, inquired about the status of Senator Wiener's
SB 50, and asked if the Senator has met with him to meet and confer about his alternative
housing bill? Senator McGuire responded that Senator Wiener will be advancing SB 50 as
well, and it will be heard in March. He is anticipating SB 4 will be heard on either March 19th
or 20th., and it will start in his committee. SB 5 will be starting in Governance and Finance on
that same week. SB 50 will be heard sometime in March at the Housing Committee and then
sometime in April in Governance and Finance. They are going to be crossing technical
amendments to the bill tomorrow or Friday and have both agreed that we probably shouldn't
sit down until we have all technical amendments in place and the bill is completely public with
a new version. Then we are going to be sitting down next week.

42
43
44

QUESTION 3: Councilmember McCauley, Mill Valley, inquired about the long range of
challenge for the State of California. So the top State tax rate is now 13.3%, it was temporary
and became final, as I understand 50% of the taxes paid in California are paid by the top 1%.
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So you have that, and you have a rainy day fund, but you certainly have some risks there
associated with a downturn. On the other hand, as far as the cities are concerned, one of the
scariest things approaching us is the decisions that CalPERS has made with regards to low
and discount rates, et cetera. We're expecting on a nominal basis for our PERS costs to
double over the next eight years and our contribution rates to go up by roughly 50%. So you
can see this confluence of risk associated with being able to meet the promises that we have
to our employees at a time when revenues go down dramatically the result of the downturn in
the economy. Prior Governor Brown really pushed hard on that question and made what
would generally be called small changes with PEPRA. You talked about 50 really
complicated things. Is it in the radar of the Senate Assembly right now to deal with reform,
particularly with the California Rule being challenged in the courts right now?
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Senator McGuire responded that the Councilmember is correct. About half of the income is
coming from very few people who live here in California. And that is why we have such an
ugly boom and bust budget cycle and why we're finally getting our act together to be able to
save in the good times because we know we're just about to hit the longest recovery in
modern history for the State of California. Regarding the issue of pensions, Governor Brown
did some good work, not major work, on the issue of pensions and advanced that $6 billion
pay down that will turn into $11 billion pay off over the next 19 years. When it came to PERS
last year, he has not heard of Governor Newsom even mentioning the word pension yet,
although that is not saying he won’t. The Senator explained where he thinks that we will see
work done:
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1. He thinks that there is going to be an enhanced focus on the State Teachers
Retirement System because it is so out of whack.
2. He thinks that we are going to see some enhanced focus on our healthcare liability
on the state side because it is so out of whack. He thinks that we are going to see
that over the next 24 months be the main focal point because it is the biggest fire.
3. He does not know how much focus is going to be on the Public Employee
Retirement System, but because we have two major fires that have been burning
for quite some time and candidly ignored that's where he thinks the focus is going
to be.
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Councilmember McCauley asked a follow-up to his question: Is there any shoe drop as a
result of the legislative challenge to the California Rule, if it is overturned, that will that create
a new momentum to consider alternative plans to pension plan? The Senator responded that
it very well could. He stated that he gets frustrated that previous generations have left some
of the biggest mess, and we are here to clean it up. We have done some work, but not nearly
enough. He thinks that if we do see the courts rule, it may spur that but he thinks that right
now, pending what that decision is going to be, the focus is going to be on the State
Teachers Retirement System and healthcare liability.
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QUESTION 4: Councilmember Fredericks, Tiburon asked what can we do to encourage the
process that would actually have some of these amendments to SB 50 that recognize the
differences between the jurisdictions, not just the small and the big, but location and all the
other constraints to building. What can we do to make sure these amendments, including the
ones you are suggesting are actually taken into the bills to produce housing?
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The Senator responded that the League of Cities Executive Director will be speaking at the
Zoning hearing next week, and he thinks that, in her testimony, she should be talking about
that as number one. Second, he thinks that it is time to start emailing Housing Committee
members on the Senate side to let them know your concerns. He thinks that direct calls and
emails are going to be the biggest push, and sooner rather than later, as well as making sure
that the testimony is going to be coordinated next week.
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Councilmember Fredericks clarified that is this both to the Housing Committee and
Governance and Finance committees. Senator McGuire responded yes, to the members of
both committees, and he would be happy to provide a list.
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QUESTION 5: Councilmember Kunhardt, Corte Madera, stated that it is really wonderful to
have a senator who has such broad and deep understanding of the issues and so much
energy to address them and your willingness to be out early in the morning and late in the
evening talking to people with very few notes is really impressive. So you obviously do love
your job and we're glad that you do.
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QUESTION 6: Councilmember Moulton-Peters, Mill Valley, stated that she appreciates the
Senator’s energy. She told him that he was instrumental in getting us funding for the last time
Highway 37 flooded. And she knows he is right in there making it happen and can’t wait to
see what CalTrans is going to do. She thanked him for his sensitivity to the North Bay on our
housing issues. We are not a urban county and we don't aspire to be one, but we do want to
do our part and that includes the small cities as well as the larger ones in, and she wanted to
comment that last year we all heard an interesting presentation on missing middle housing.
This is the kind of housing that will take single family lots and make duplexes and fourplexes
and all kinds of old typologies that have existed pre World War II. She thinks that this is
something we could get behind, and hopes the Senator can integrate this into his thinking for
the towns that have older downtowns where these already exist. She added that any way
that we can support his efforts because Marin County really can't say no anymore, we have
to say yes to something, and she thanked the Senator for giving us an opportunity to say yes
to something.
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The Senator thanked the Councilmember for her comments. Regarding the missing middle
housing, what he is also trying to do is define that because he has heard from a lot of cities,
asking what exactly is the missing middle? He would love to be to work with us about what
that looks like. He thanked MCCMC once more for having him as a guest speaker.

33
34
35
36
37
38
39
40
41
42
43
44

President Withy thanked the Senator for his presentation and continued with the meeting
agenda, returning to the Committee Reports that were postponed from earlier in the agenda.
He thanked everyone who had submitted written reports.
5. Committee Reports
5.a. Association of Bay Area Governments (ABAG) - Pat Eklund, Novato
(Provided written report)
5.b. MCCMC Legislative Committee – Alice Fredericks, Tiburon
(Provided written report)
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5.c. Golden Gate Bridge Highway Transportation District – Alice Fredericks, Tiburon
(Provided written report)
5.d. Transportation Authority of Marin - Alice Fredericks, Tiburon
(Provided written report)
5.e. Sonoma Marin Area Rail Transit (SMART) – Dan Hillmer, Larkspur
Councilmember Hillmer announced that there are copies of the General Manager’s
report available on each of the tables and stated that anyone interested in additional
information could visit sonomamarintrain.org.
5.f. Marin LAFCO – Sashi McEntee, Mill Valley
Councilmember McEntee announced that LAFCO was supposed to elect a new
public member but there was a stalemate and will try again in the next round, a
Special District seat will also be coming up for appointment soon.
5.g. Disaster Preparedness Ad Hoc Committee – Verbal Report from Sashi McEntee,
Mill Valley and/or Catherine Way, Larkspur
Councilmember Way announced that the Disaster Ad Hoc Committee worked all
last year and has a lot of good things to report. One of our missions was to work in
coordination with all 11 cities and towns and implement the lessons learned from
the North Bay fires and also the Community Wildfire Protection Plan lessons
learned and Katie Rice has taken the lead as a County Supervisor who is going to
get all city and town representatives together and you should have received an
email about that if you participated. The mission is to coordinate our ordinances
and plans using the best practices coming out of the Fire Chiefs Association. The
County Fire Chiefs Association has been meeting regularly and they will be
presenting a report to the Board of Supervisors in March in which they are going to
highlight the specific plans that they would like the cities and towns to implement. If
you did not receive an email from Katie Rice, that working group, Marin Ready
Together, will begin meeting soon. Disaster knows no jurisdictional boundaries so it
is important for everyone to be on the same page in ordinances that we pass and in
supporting our professional Fire Chiefs Association.
Councilmember McEntee added that the committee will be working on another
countywide fire community meeting, tentatively sometime in March you will begin
hearing about it.
Councilmember Way further added that this committee also stimulated a
subcommittee of Marin Managers getting together with the County Manager to talk
about this, and the Fire Chiefs Association getting together to with all of the
different Fire Chiefs about how we can help our different constituencies work
together.
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7. BUSINESS MEETING

7.a. Review of Draft Agenda for March 27, 2019 MCCMC Meeting Hosted by the City of
Belvedere
President Withy announced that a presentation of the results of the Survey of
Members will be included on the March agenda. There was also a request to add the
Annual Report from the Marin Major Crimes Task Force as a brief presentation

7.b. Consideration and Possible Action to Approve the Draft Minutes of the January 24,
2019 MCCMC Meeting Hosted by the City of Sausalito
There was a request to change the word “Court” to “Board” on page 5, line 5, so that
the sentence reads, “The District Board agreed that the District needed to fund the current
level of operations and also look forward to increases in service especially with respect to the
runs out of Larkspur on the ferry.”

There was a motion and a second (Eklund/Fredericks) to approve the minutes of the
January 24, 2019 MCCMC meeting as amended. The motion was approved by
acclamation.
Adjournment

President Withy thanked everyone for attending and adjourned the meeting at 8:35p.m. to the
next regular meeting scheduled for March 27, 2019 hosted by the City of Belvedere.
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